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Balance Index Spectrum (BIS)

"Energetic Coherence Score”

Oneness Movement (OM)

1 · What BIS Measures

Vector Spark ( 1 ) – Expulsive / Entropic Intention ( 0 ) – Attractive / Syntropic

E‑1 Energy / Resources
How much fresh fuel is drawn in, how fast it is

burned or scaled.

How completely inputs are recycled or

regenerated.

E‑2 Innovation / Change
Novel ideas, market disruption,

experimentation.

Integration, documentation, continuity,

reliability.

E‑3 Visibility / Broadcast Marketing reach, charisma, public footprint.
Listening channels, transparency feedback,

community governance.

E‑4 Autonomy / Speed Decision velocity, individual agency.
Interdependence, stakeholder consent,

systemic alignment.

Spark scores ΔS (0–10) reflect outward push in each row; Intention scores ΔI (0–10) reflect inward pull.

2 · Quick Formula

A perfectly balanced project (ΣΔS = ΣΔI) → BIS ≈ 0.

Surplus Intention (regeneration > extraction) pushes BIS toward +10.

Surplus Spark (consumption > return) drags BIS toward –10.

3 · The Balance Index Spectrum

Score Descriptor Qualitative State Typical Flags

+10 Toroidal Mastery

Self‑replenishing, near‑zero entropy

leak; Spark drawn straight from

ambient renewables / circular

flows.

Closed‑loop manufacturing,

net‑positive ecology, open‑source

culture with thriving maintainers.

+7 to +9 Regenerative Excellence
Intake is small vs. output value;

waste streams feed other loops.

B‑corps, agro‑forestry,

fusion‑powered datacentres.

+4 to +6 Healthy Balance
Minor surplus Intention;

redundancy and resilience built in.

Community land‑trusts,

slow‑growth co‑ops.

+1 to +3 Slightly Syntropic
Balance tilts constructive but still

dependent on external Spark.

Most well‑managed SMEs, mindful

diets.

BIS  =raw ΔI − ΔS(∑ ∑ )

BIS  =scaled 10 ×  ⟶
40

BIS  raw [−10, +10]
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Score Descriptor Qualitative State Typical Flags

** 0 ** Dynamic Neutral
In‑flow matches out‑flow; system

can tip either way.

Standard utilities, balanced

household budget.

–1 to –3 Mild Spark Overuse Waste visible but correctable.
Fossil‑powered logistics, click‑bait

media.

–4 to –6 Unsustainable Imbalance
Extraction or churn exceeds

feedback capacity.

Fast‑fashion, monoculture farming,

crunch‑time software teams.

–7 to –9 Degenerative Spiral
Rapid entropy build‑up, social &

ecological debt.

Strip‑mining, predatory lending,

dark‑pattern apps.

–10 Collapse / Stasis
Feedback loops broken; system

destined for burnout or crash.

Dead oceans, abandoned towns,

Ponzi schemes at bust.

4 · How to Use BIS in OM Dashboards

1. Pair with CIS & WIS: CIS asks “How expansive is the actor’s consciousness?” WIS asks “What magnitude of impact occurs?” BIS

now asks “How sustainably is the energy handled while that impact unfolds?”

2. Decision Triage

Projects with WIS +8 but BIS –4 = “High impact, high leak” → redesign for circularity.

Personal habits CIS +5 but BIS –1 = “Good intent, mild waste” → adjust diet, transport, media use.

3. Iterative Feedback Re‑score quarterly; target BIS ≥ +4 for all flagship OM initiatives by 2028.

5 · Worked Micro‑Example

Row ΔS ΔI Comments

E‑1 Energy 7 (imported steel, diesel) 3 Heavy inputs, little recycling

E‑2 Innovation 8 6
Fast pivot culture, moderate

integration

E‑3 Visibility 6 5
Big marketing, some community

co‑creation

E‑4 Autonomy 9 4
Founders move fast, limited

stakeholder consent

ΣΔS = 30 ΣΔI = 18 BISraw = –12 BISscaled ≈ –3  → “Mild Spark Overuse”

Action: add regenerative supply‑chain loop & participatory budgeting to lift Intention scores.

6 · Graphic Cue

Visually place BIS as a horizontal bar beneath CIS & WIS numbers:

+10  |■■■■■■■■■■__|   BIS  +6.5   (Green)
0   |______■■■___|   BIS  –3.0   (Amber)
–10 |________■■■■|   BIS  –8.7   (Red)

Colour‑codes: Green ≥ +4 | Amber –3…+3 | Red ≤ –4

One‑line pitch

BIS condenses the Spark–Intention equilibrium into a single, trackable number—letting OM see, at a glance, whether any person,

project, or policy is fueling the spiral of syntropy or leaking creative life‑force into entropy.


